




The Information and Instructional Technology Council and its three subcommittees are all "hybrid" 
groups. The division of topics around which they are organized are commonly-used in 
universities and other organizations. Each group will deal with a range of issues, allowing for a 
collaborative and inclusive approach to guiding information technology. When an issue comes 
before any of these groups that is under the purview of a shared governance body, designated 
members of the Information & Instructional Technology Council will vote and make a 
recommendation to the appropriate governance group.

Most of the issues that the Instructional and Learning Technology Committee will deliberate will 
be issues that fall within the purview of faculty governance. However, faculty and student 
governance issues may arise in the Infrastructure and Information Systems groups as well. 
Shared governance issues will be acted upon by the appropriate designated members of the 
Information & Instructional Technology Council.

Name: Information & Instructional Technology Council

Purpose: The Information & Instructional Technology Council serves as an overall point of 
coordination, planning and policy development for information technology at the university.

Duties:
1. To align the information technology strategic plan with the university strategic plan.
2. To create an annual plan for information technology and make funding recommendations.
3. To prioritize campus technology projects and monitor their progress,
4. To develop policies related to information technology in areas such as but not limited to 

security, access, and use.
5. To develop a long range equipment and software replacement plan.
6. To define key performance indicators for information technology, track them, assess 

outcomes, and utilize results to refine annual and strategic planning.
7. To evaluate the effectiveness of the information technology shared governance structure 

and make recommendations for improvements.
8. Charge and create short term ad hoc task teams to address specific issues.
9. Issues to be address include but are not limited to strategic IT plan, annual IT plan, 

accountability, reporting, and funding recommendations.

Membership (23 total):
1. Faculty COEPS (1) (Faculty Senate 12. Information technology staff CIO

Appointment) 13. Information technology staff Student
2. Faculty CAS (1) (Faculty Senate Affairs IT

Appointment) 14. Information technology staff Manager
3. Faculty CAFES (1) (Faculty Senate Network Services

Appointment) 15. Information technology staff Manager
4. Faculty CBE (1) (Faculty Senate Information Systems

Appointment) 16. Information technology staff Manager
5. Faculty at-large (1) (Faculty Senate Computer Support

Appointment) 17. Administration Provost or designee
6. Chair of the Instructional and Learning 18. Administration Vice Chancellor for

Technology Committee Admin & Finance or designee
7. Chair of the Infrastructure Committee
8. Chair of the Information Systems

Committee
9. Students (6) (Student Senate

Appointment)
10. Staff Enrollment Services

(Administrative Appointment)
11. Staff Library (Administrative

Appointment)
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