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TO: Don Betz, Chancellor
116 North Hall

University of Wisconsin-River Falls

FROM: Wes Chapin, Chair
Faculty Senate
University of Wisconsin-River Falls

RE: UW-RF Faculty Senate Motion 2006-2007/56

At the February 26, 2007 meeting of the University of Wisconsin-River Falls Faculty Senate, motion 
2006-2007/56 was made, seconded, and passed. This motion is forwarded for your action:

A motion to approve the revised strategic planning priorities (see attached)

Motion 2006-2007/56 passed on February 26, 2007. This motion will take effect immediately.

\>< Approved

Disapproved

Don Bey', lor Date
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Initiatives Priority

1.1 - Define institutional priorities [NOTE this is 
partly done with the vision, mission, and goals. 
The assessment in 1.2 will continue this 
process.]

1.2 - Assess all university programs and 
units.

1.3 - Allocate resources consistent with 
institutional priorities (Initiative 1.1) and 
program and unit assessments (Initiative 1.
2)

8.1 - Strengthening the learning
experience for all students to include focus 
upon leadership, sustainability and
globalization.

8.2 - Creating a culture that supports 
research, scholarly and creative activity that 
serves students, faculty, and staff.

8.3 - Enhance support for co-curricula 
experiential learning activities.
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7.1 - Develop an Organizational Structure, 
Identify Resources and Collect Background Data

7.2 - Promote Sustainability Across All 
Dimensions of the Campus and beyond

7.3 - Develop, Promote and Enhance 
Sustainable Facilities

6.1 - To provide opportunities for a greater 
number of students and faculty to pursue
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international travel/study abroad - Student 
participation rate of 20% within 4 year's; 50% 
within 8 years.

6.2 - To increase the number of international 
students at UWRF to 5% of enrollment.

6.3 - To internationalize the curriculum 
and campus programming.

4.1 - Integrate engaged leadership throughtout 
the institution by positioning UWRF to 
achieve the Carnegie Community Engagement 
Classification

4.2 - Establish comprehensive
undergraduate leadership programs based 
upon developmental models of leadership.

4.3 - Cultivate engaged leadership among 
UWRF faculty and staff.
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10.1 - Define diversity at UW-River Falls.

10.2 - Establish academic programs that 
move UWRF towards meeting the core value of 
inclusivity.

10.3 - Establish comprehensive diversity 
recruitment and retention.

2.1 --.[UWRF will create and apply an 
integrated marketing plan.

2.2 - UWRF will engage in strategic student 
recruitment that are compatible with the 
university's priorities and objectives.

A

C

UNIVERSITY OF WISCONS!N-RP,
410S. Thir s-n.2•ei - River Fulk, WI 54022



2.3 - UWRF will mobilize support for the 
institution, its mission and its financial 
security.

9.1 - Strive to create compensation and 
benefits plan for all UW- River Falls 
employees.

9.2 - Review and/or clarify the performance 
expectations of all UW- River Falls 
employees.

9.3 - Increase financial support and 
expand opportunities for continuing faculty 
and staff professional development.

3.1 - Enhance the effective use of all 
technology for teaching, research and 
learning.

3.2 - Provide efficient, reliable, and secure 
technology infrastructure that supports the
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development and delivery of state of the art 
technologies.

3.3 - Use technology to support efficient 
and effective operation of the university.

4.1 - Develop a Comprehensive Facilities 
Planning Process and Plan

4.2 - Stewardship of Existing and Future 
Facilities.

4.3 - Implement the Comprehensive 
Facilities Planning Process [NOTE 
Considered a part of 4.1 and 4.2.].]

A

B

NIVERSITY OF WISCONSIN-RI FALLS
410 S Third S h e t  - H I L 4W2



5.1 - Develop and implement a 
comprehensive fundraising campaign.

5.2 - Establish an Enrollment Management 
plan that fosters growth while maintaining a 
commitment to University goals and mission.

5.3 - Identify and seek external financial 
support.

5.4 - Evaluate administrative and academic 
structures, policies, and processes to increase 
efficiency.
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