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EVALUATION TOOLS
The following information was developed by the following individuals for use by 2005-2006 WiCC AmeriCorps*VISTA sites:

Heather Berlowitz, Milwaukee Institute of Art & Design

Marianne Erhardt, WiCC/UW-Extension

Carie Goral, Wisconsin Campus Compact

Adam Kaderabek, UW-Eau Claire

Kelly Traczyk, UW-Fox Valley

Thomas Schnaubelt, Wisconsin Campus Compact

Elizabeth Schultz, UW-Milwaukee

These evaluation tools are available in Microsoft Word format on the AmeriCorps*VISTA CD-ROM, and will be available on the Wisconsin Campus Compact website (www.wicampuscompact.org).  An Excel spreadsheet also be developed for compiling and submitting the evaluation data and distributed prior to the end of the Fall 2005 semester.
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Questionnaires and Instructions

[image: image1.jpg]W
N

Wisconsin | Campus Compact
K-16 AMERICORPS™VISTA
SERVICE-LEARNING PROGRAM




[image: image5.png]


QUESTIONNAIRE Instructions
The main objective of these questionnaires is to provide accurate and comprehensive information about the progress and participation of individuals directly or indirectly affected by the work of the AmeriCorps*VISTA member.  These tools offer detailed information on the overall effect of the VISTA member’s service on a project and yearly basis.  The questionnaires collect data on academic aspirations of youth participating in a variety of service activities.  The data from these questionnaires allows the WiCC and local sites to evaluate the effectiveness of the program and may be used for comparison at a federal, state, local level.
These tools were developed collaboratively by a committee comprised primarily of VISTA member volunteers who participated in the program during the 2004-2005 program.  The questionnaires are adaptations of tools that were developed by other service programs (the committee borrowed heavily from existing evaluations used by Big Brothers/Big Sisters of America).  These tools will be available online at www.wicampuscompact.org in Microsoft Word format by the Fall 2005 semester.  The tools are provided in Microsoft Word format so that individual sites can insert site-specific project titles, locations, etc. (please insert this information before copying and distributing!)
While attempts were made to make the instruments general enough for use across a wide variety of sites, WiCC recognizes that individual sites may vary in terms of program implementation; therefore, participation in this evaluation process is voluntary.  In some cases, sites may have existing surveys/questionnaires that collect very similar data.  Please use your discretion in determining when and how to use these tools – our intention is not to survey stakeholders to death.  However, as much as possible we would like to collect consistent data across program sites.  This information will help us evaluate how to improve services at the state and local levels, and may also be helpful in making a case for new funding (or to renew the existing program).
Individual program sites need to determine whether it is necessary to submit these tools to a local committee to a local human subjects review committee at their host institution.  Please keep in mind that this process is for program evaluation – this is not a research project.  All information collected will be aggregated so that individual responses will not be distinguishable, and all individual responses must be kept confidential.  Sites may also choose to add site-specific questions (you may want to use the second side of a questionnaire to add additional questions).

Definition of participants to be surveyed

Service-Learners/Volunteer – A “service-learner” is a person who is involved in a credit bearing course that has integrated a community-based experience into the syllabus.  A “volunteer” is a person who has volunteered to participate in a community service project, but the experience is not connected to a credit-bearing course.  While these experiences are qualitatively different, we are interested in obtaining feedback from all who participated in a service project over the course of the AmeriCorps VISTA member’s term of service. 

Parent – Parent or guardian of K-8 youth who were directly affected throughout the AmeriCorps VISTA member’s term of service.

Teacher/Program Coordinator – Primary academic support person for the K-8 youth effected by the AmeriCorps VISTA member’s term of service.

Youth – K-8 students who were directly affected by the AmeriCorps VISTA member’s term of service. 

What should I do with the results?

These surveys are tools in measuring the effectiveness of the overall WiCC program and can be used on an individual basis for means of reporting results per site.  WiCC staff are developing an Excel spreadsheet that will enable AmeriCorps*VISTA members to input the results of the surveys.  The spreadsheet will automatically average and compile the results in a graphic format.  Once the data has been entered into the Excel spreadsheet, AmeriCorps*VISTA members should forward the spreadsheet to Carie Goral via email.  

WHO SHOULD I CALL IF I HAVE QUESTIONS OR SUGGESTIONS?

If you have any suggestions or questions on using these tools or how to improve them please contact Tom Schnaubelt (thomas.schnaubelt@uwp.edu) or Carie Goral (carie.goral@uwp.edu) or by phone at (262) 595-2002.

Service-Learner/Volunteer Questionnaire

[INSERT SITE NAME]
The Wisconsin Campus Compact K-16 AmeriCorps*VISTA Service-Learning Program is interested in learning more about how participation in [INSERT PROJECT TITLE] impacts the academic progress and aspirations of the young people you have been working with.  We are also interested in learning about how participation in this program affects your own interest and involvement in the community.  Please take a couple of minutes to complete the following questionnaire.  Return the completed questionnaire to [INSERT NAME/LOCATION].

Tell us about the young people you have been working with.  How would you describe any changes in the following areas during their participation in this program?
	
	much

better
	a little

better
	no

change
	a little

worse
	much worse
	don't know
	not a

problem

	Academic performance
	
	
	
	
	
	
	

	Attitudes toward school
	
	
	
	
	
	
	

	School preparedness (homework)
	
	
	
	
	
	
	

	Classroom or program participation
	
	
	
	
	
	
	

	Classroom or program behaviors
	
	
	
	
	
	
	

	Willingness to participate in school activities
	
	
	
	
	
	
	

	Ability to use school and community resources
	
	
	
	
	
	
	

	Increased awareness of college opportunities
	
	
	
	
	
	
	

	Increased desire to attend college
	
	
	
	
	
	
	

	Sense of their educational futures
	
	
	
	
	
	
	


Tell us about your self.  How would you describe any changes in the following areas based on your participation in this program?

	
	much

better
	a little

better
	no

change
	a little

worse
	much worse
	don't know
	not a

problem

	Willingness to participate in volunteer activities
	
	
	
	
	
	
	

	Awareness of social justice issues impacting your community
	
	
	
	
	
	
	

	Willingness to make positive contributions to the community
	
	
	
	
	
	
	

	Willingness to be an advocate for policy change
	
	
	
	
	
	
	

	Awareness of the issues facing people in poverty
	
	
	
	
	
	
	


What did you like most about this program?

If you could, what would change about this program?

Parent/Guardian Questionnaire

[INSERT SITE NAME]
The Wisconsin Campus Compact K-16 AmeriCorps*VISTA Service-Learning Program is interested in learning more about how your child's participation in [INSERT PROJECT TITLE] impacts their academic progress and aspirations.  Please take a couple of minutes to complete the following questionnaire.  Return the completed questionnaire to [INSERT NAME/LOCATION].

Tell us about your child.  How would you describe any changes in the following areas during their participation in this program?

	
	much

better
	a little

better
	no

change
	a little

worse
	much worse
	don't know
	not an issue

	Academic performance
	
	
	
	
	
	
	

	Attitude toward school
	
	
	
	
	
	
	

	School preparedness (homework)
	
	
	
	
	
	
	

	Classroom or program participation
	
	
	
	
	
	
	

	Classroom or program behaviors
	
	
	
	
	
	
	

	Willingness to participate in school activities
	
	
	
	
	
	
	

	Ability to use school and community resources
	
	
	
	
	
	
	

	Awareness of college opportunities
	
	
	
	
	
	
	

	Desire to attend college
	
	
	
	
	
	
	

	Sense of their educational future
	
	
	
	
	
	
	


What did you like most about this program?

If you could, what would change about this program?
Teacher/Program Coordinator Questionnaire

[INSERT SITE NAME]
The Wisconsin Campus Compact K-16 AmeriCorps*VISTA Service-Learning Program is interested in learning more about how your students' participation in [INSERT PROJECT TITLE] impacts their academic progress and aspirations.  Please take a couple of minutes to complete the following questionnaire.  Return the completed questionnaire to [INSERT NAME/LOCATION].

Tell us about the young people you work with.  How would you describe any changes in the following areas during their participation in this program?

	
	much

better
	a little

better
	no

change
	a little

worse
	much worse
	don't know
	not an issue

	Academic performance
	
	
	
	
	
	
	

	Attitudes toward school
	
	
	
	
	
	
	

	School preparedness (homework)
	
	
	
	
	
	
	

	Classroom or program participation
	
	
	
	
	
	
	

	Classroom or program behaviors
	
	
	
	
	
	
	

	Willingness to participate in school activities
	
	
	
	
	
	
	

	Ability to use school and community resources
	
	
	
	
	
	
	

	Awareness of college opportunities
	
	
	
	
	
	
	

	Desire to attend college
	
	
	
	
	
	
	

	Sense of their educational futures
	
	
	
	
	
	
	


What did you like most about this program?

If you could, what would change about this program?

Youth Questionnaire

[INSERT SITE NAME]
The Wisconsin Campus Compact K-16 AmeriCorps*VISTA Service-Learning Program is interested in learning more about how your participation in [INSERT PROJECT TITLE] impacts your progress at school.  Please take a couple of minutes to complete the following questionnaire.  Return the completed questionnaire to [INSERT NAME/LOCATION].

Tell us about yourself.  How would you describe changes in the following areas since your participation in this program?
	
	Much Better
	A Little Better
	About the Same
	A Little Worse
	A Lot Worse

	My grades are
	
	
	
	
	

	My interest in school
	
	
	
	
	

	My desire to learn new things
	
	
	
	
	

	My desire to participate in new activities
	
	
	
	
	


What did you like most about (INSERT PROJECT TITLE)?

If you could, what would change about this program?

Is there anything else you want to tell us about your experience?
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Presentation/Workshop Evaluation Forms

General PResentation/Workshop
Evaluation Form
This workshop/presentation was conducted as part of a statewide AmeriCorps*VISTA project coordinated by Wisconsin Campus Compact.  One of the goals of this project is to foster a deeper understanding and appreciation of community-based learning principles and practice.  Your feedback on this presentation would be greatly appreciated.

Please use the following scale in responding to this evaluation:

3 (Positive, Agree) -----------------------2 (Neutral) ------------------------1 (Negative, Disagree)

	1.
	The presentation gave me a clear understanding of service-learning principles and distinctions between various forms of service and experiential education.

Comments:


	3        2        1

	2.
	The presentation increased my awareness of how service-learning contributes to the learning objectives of academic coursework.

Comments:


	3        2        1

	3.
	I’m leaving with additional resources (written, websites, contacts, etc.) related to service-learning.

Comments:


	3        2        1

	4.
	The AmeriCorps*VISTA member was prepared, knowledgeable, and helpful.

Comments:


	3        2        1

	5.
	The overall presentation helped me gain practical information and/or skills.

Comments:


	3        2        1


OVERALL COMMENTS 

What did you like best about this workshop/presentation?

What suggestions do you have for improving this workshop/presentation?

For more information about Wisconsin Campus Compact, visit  www.wicampuscompact.org or call 262-595-2002.

PResentation/Workshop Evaluation Form
(for Faculty)
This workshop/presentation was conducted as part of a statewide AmeriCorps*VISTA project coordinated by Wisconsin Campus Compact.  One of the goals of this project is to foster a deeper understanding and appreciation of community-based learning principles and practice.  Your feedback on this presentation would be greatly appreciated.

What is your rank at the university?

 FORMCHECKBOX 
 Teachers Assistant

 FORMCHECKBOX 
 Lecturer

 FORMCHECKBOX 
 Guest Professor

 FORMCHECKBOX 
 Adjunct Faculty
 FORMCHECKBOX 
 Assistant Professor

 FORMCHECKBOX 
Associate Professor
 FORMCHECKBOX 
 Full Professor 

What department do you represent? ______________________________________________________________
Please use the following scale in responding to this evaluation:

3 (Positive, Agree) -----------------------2 (Neutral) ------------------------1 (Negative, Disagree)

	1.
	Service-learning as a pedagogy was already clear to me before my meeting with the AmeriCorps*VISTA member.

Comments:


	3        2        1

	2.
	The presentation increased my awareness of how service-learning contributes to the learning objectives of academic coursework.

Comments:


	3        2        1

	3.
	I’m leaving with additional resources (written, websites, contacts, etc.) related to service-learning.

Comments:


	3        2        1

	4.
	The AmeriCorps*VISTA member was prepared, knowledgeable, and helpful.

Comments:


	3        2        1

	5.
	The AmeriCorps*VISTA member explained the role that they could play in aiding me in the integration process.

Comments:


	3        2        1


OVERALL COMMENTS 

What aspect of service-learning needs more clarification?

What do you see as the next step?

For more information about Wisconsin Campus Compact, visit  www.wicampuscompact.org or call 262-595-2002.
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Interview Tips and Prompts

Interview Tips
· Remember that this is not an informal conversation.  Plan your questions, their order, potential responses, follow-up questions, etc.

· Practice your questions, keeping aware of allowing air into the dialogue.  Allowing silence will often get a respondent to provide more information, even if it can seem awkward.

· Avoid using ambiguous or leading language.  Be consistent with your wording.

· Use open-ended questions.

· Select respondents based on viable criteria.  If selecting a sample of participants, ensure that you cover demographic factors in the mix of respondents.

· Tell your interviewees the purpose of the interview, and the intention of how you will use the data.  Let them know that they will be provided with a summary of findings from the evaluation.

· Involve others—ask for input in design, conduction, and analysis of interviews.

· Plan your recording strategy.  Will the interview be tape-recorded?  Will there be a third party note-taker?  Will you be taking notes?

· Conduct your interviews.  L.E.A.R.N.: Listen, Empathize, Ask, Re-ask, Note-take.
· Analyze and interpret you data. Read notes/listen to recordings over and over as themes and commonalities emerge.  Be careful of over-generalizing by being sensitive to your sample size.

Interview When:

· You need to supplement another evaluation method.
· Other methods are not feasible.
· You have the opportunity to observe a program first hand.
· You want to flesh out perspectives of an unknown or unexpected outcome.

These tips are compiled in part from evaluation materials from the Boys and Girls Club and the University of Wisconsin Extension.
Interview Prompts for Evaluation of AmeriCORPS*VISTA sites

The following interview questions were developed for use by AmeriCorps*VISTA members who wish to interview stakeholders as part of their local site evaluation.  The interview questions are designed for four audiences: youth participants, parents/guardians (of youth), teachers/program partners, and service-learners/volunteers.

INTERVIEW PROMPTS FOR YOUTH PARTICIPANTS
Demographics (Name, School/site, Date of interview, age, etc.)

1. Can you please describe your involvement with (PROJECT TITLE)?

2. What role have the service-learners had in (PROJECT TITLE)?  How do you feel about the service-learners? 

3. What sort of things do you think the S-L has learned from working with you?

4. What sorts of things have you learned from working with the S-L?

5. How do you feel about school?  

6. How do you feel about College?

7. What does the word “community” mean to you?

8. What is your favorite part of participating in (PROJECT TITLE)?

INTERVIEW PROMPTS FOR PARENTS/GUARDIANS
1. Can you please describe your child’s involvement in (PROJECT TITLE)? Your involvement, if any?

2. How does your child feel about (PROJECT TITLE)?

3. How do you feel about (PROJECT TITLE)?

4. How would you describe your child’s attitude toward school?  

5. Have you witnessed any change in this attitude since becoming involved with (PROJECT TITLE)?  Describe.

6. How would you describe your child’s awareness of and attitude toward future educational opportunities?

7. Have you seen a change in your child’s ability to identify and access school and community resources?

8. What do you find most interesting about the (PROJECT TITLE)?

9. What would you like to see changed about (PROJECT TITLE)?

10. Anything else you’d like to share?

INTERVIEW PROMPTS FOR TEACHERS/PROGRAM PARTNERS

1. Please describe your student’s involvement in (PROJECT TITLE).

2. Please describe your involvement.

3. How does your student feel about (PROJECT)?

4. How do you feel about (PROJECT)?

5. How would you describe your student’s attitude toward school?

6. Have you witnessed any change in this attitude since becoming involved with (PROJECT TITLE)?  Describe.

7. How would you describe your student’s awareness of and attitude toward future educational opportunitites?

8. Have you seen a change in your student’s ability to identify and access school and community resources?

9. How long have you been involved in Service-Learning activities?  In what capacity?

10. How has this program compared to past S-L projects?

11. What are the project highlights?

12. What would you like to see changed within the program?

13. Anything else you would like to share?

INTERVIEW PROMPTS FOR SERVICE-LEARNERS/VOLUNTEERS
1. Please describe your involvement in (PROJECT TITLE)?

2. How do you feel about (PROJECT TITLE)?

3. What sort of impact has the experience had on you?

4. What sort of impact do you think you’ve had on them?

5. How would you describe your student’s attitude toward school?

6. Have you witnessed any change in this attitude since becoming involved with (PROJECT TITLE)?  Describe.

7. How would you describe your student’s awareness of and attitude toward future educational opportunities?

8. Have you seen a change in your student’s ability to identify and access school and community resources?

9. How long have you been involved in Service-Learning activities?  In what capacity?

10. How do you feel about the institutionalization of service-learning?

11. What is your volunteer history?

12. How would you define “community?”

13. How do you envision yourself as an engaged citizen in the future?

14. What was the highlight of (PROJECT TITILE)?

15. What would you like to see changed?

16. Any other thoughts you’d like to share?

Helpful hints:


Participants are more likely to respond when they understand the relevance and importance of the survey questions to them. In addition, it is important to minimize the number of surveys that any individual student might be asked to complete. This will help ensure that response rates do not drop to unacceptable levels.


Sample only as many students as needed to ensure a reasonable (i.e., low) sampling error. This will also help control the number of times students are asked to complete questionnaires.


Provide information about the purpose of the survey and the value to the person being surveyed. They have a right to a clear description of the questionnaire’s purpose, which should be conveyed as part of the initial email message. Also, response rates increase when a questionnaire’s purpose and value are clearly stated.


Make it clear to that participation in these surveys is optional. They need to know that they are not required to respond to campus surveys. Class assignments that require participation may be one exception to this guideline. This message should also be conveyed in the initial email message.


Ensure the confidentiality of responses. They should be told that their responses are confidential and will not be reported individually. We have an obligation to ensure that an individual student cannot be identified in any reporting of survey results.


Clearly indicate contact information about the person and office responsible for the questionnaire. Those being surveyed need to know who is responsible for the questionnaire.









