Wisconsin Dairy Farm Management Team Facilitator Questions

1. Summary of accomplishments, if no accomplishments please explain why: 

(i.e. Increased milk production from 65 to 75 pounds, reduced SCC from 300,000 to 200,000, improved cow comfort by ____________, transferred or had the next generation join the dairy business by _______, expanded dairy from 100 to 200 cows, reduced days open, increased pregnancy rate from ____ to ____, completed a financial analysis, completed an annual business plan for 2010 or 2011, addressed cash flow issues, developed a cash flow plan, risk management, etc.)
2. Greatest Success:

3. Challenges remaining for farm: 

4. Will the team continue?    

YES 

NO 

5. Facilitator

· What I learned from the experience

· Biggest challenge/obstacle as a facilitator

6. Other comments/suggestions 
